
 

 

Course name: …………………………………………………………………………………….

STEP 1. Learning outcomes planning – what key resources are related to my subject?

Learning Outcomes for the course 

Key Personal Resources



AN EXAMPLE FOR STEP 1 (PROJECT MANAGEMENT COURSE) 
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K_W09 has a solid foundation in project management methodologies x

K_U07 can plan and organise work, interact and work in a team, taking on a variety of roles x x

K_U11

can map, analyze, and optimize business processes based on innovative business models; introduce

changes, design and re-design business models that could be foundation for disruptive applications of

newest technologies

x

K_U12
can manage digital transformation projects, ensuring their successful execution on time and within

budget and foster a culture of innovation within organizations
x x x

K_U18 can lead and manage digital transformation driven change initiatives effectively within organizations x x

STEP 1. Learning outcomes planning – what key resources are related to my subject?

Key Personal Resources

Learning Outcomes for Project Management course 



 

 

Course name: …………………………………………………………………………………….

STEP 2. Learning outcomes planning – which activities are related to my subject?

Learning Outcomes for the course 

Key Activities



 

AN EXAMPLE FOR STEP 2 (PROJECT MANAGEMENT COURSE) 

 

 

 

 

 

 

 

 

 

 

 

 

K_W09 has a solid foundation in project management methodologies. x

K_U07 can plan and organise work, interact and work in a team, taking on a variety of roles x x x x x

K_U11

can map, analyze, and optimize business processes based on innovative business models; introduce

changes, design and re-design business models that could be foundation for disruptive applications of

newest technologies

x x x

K_U12
can manage digital transformation projects, ensuring their successful execution on time and within

budget and foster a culture of innovation within organizations
x x x

K_U18 can lead and manage digital transformation driven change initiatives effectively within organizations x x x
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STEP 2. Learning outcomes planning – which activities are related to my subject?
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Learning Outcomes for Project Management course

Key Activities
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Course name: …………………………………………………………………………………….

STEP 3. Subject-matter content planning – Topics/Resources

Topics for the course

Learning Outcomes for the course

Key Personal Resources



 

AN EXAMPLE FOR STEP 3 (PROJECT MANAGEMENT COURSE) 
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K_W09
has a solid foundation in project management 

methodologies.
x Introduction to Project Management

x x Project Initiation and stakeholder analysis

x x Creating a project plan for digital transformation initiatives

x
Aligning project and portfolio management practices with digital 

transformation objectives

x Change Management in Digital Transformation Projects

x x x Implementing project plans and managing project activities

x x x Monitoring project progress and tracking key performance indicators

x x x Risk Management in Digital Transformation Projects

x x x Conducting project closure activities and transitioning to operations

x x Managing project teams and facilitating effective collaboration

x x Capturing lessons learned and best practices for future projects

K_U07
can plan and organise work, interact and work in a team, 

taking on a variety of roles

STEP 3. Subject-matter content planning – Topics/Resources

can lead and manage digital transformation driven 

change initiatives effectively within organizations
K_U18

can map, analyze, and optimize business processes based 

on innovative business models; introduce changes, 

design and re-design business models that could be 

foundation for disruptive applications of newest 

technologies

K_U11

can manage digital transformation projects, ensuring 

their successful execution on time and within budget and 

foster a culture of innovation within organizations

K_U12

Topics for Project Management courseLearning Outcomes for Project Management course

Key Personal Resources


